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Poctex noBbICUT NpPOU3BOAUTENBLHOCTbL TpyAa Ha npeanpuatTuax Kopnopauuu B
Camapckomn obnactum

1 ageycma 2019
[Npecc-penus

PocTex npuctynaeTt K peanusauum NpoeKkToB NOBbIWEHUS NPOU3BOAUTENBLHOCTU TpyAa
Ha npeanpuaTuax [ockopnopauuu, pacnonoxeHHbix B Camapckon obGnacTu.
Mporpamma peanusyeTtca B pamMkax cornaweHusa Poctexa n Camapckon obnactu. 3a
cyeT BHeApPEHUA nepeaoBbIX ynpaBneHYeCKUX, OPraHU3aumMoHHbIX U TEXHONOrM4YeCcKnxX
peweHnn NPUpPOCT NPOU3IBOAUTENBHOCTM TpyAa Ha 3TUX npeanpuaTusax no 2024 ropa
COCTaBUT He MeHee 5% exerogHo.

MunotHble npoekTbl OyayT peanu3oBaHbl B [MAO «KysHeuoB», komnaHum «MeTtannucrt-
Camapa», «ABuaarperaT», Hay4yHO-uccnegoBaTenbCKOM WHCTUTYTE «OKpaH», 3aBoge
NHOYCTPUanbHbIX NOKPbITUA, CamMapCKOM arekTpoMexaHndeckoM 3asope, «[lonvmep» un
XKurynesckom paguosasoge. CornalleHme o co3gaHny perMoHanbHOro LeHTpa KoMneTeHL I
(PUK) B obnactu noBbllWEHNA NPOU3BOAMTENBHOCTU Tpyaa nognucanu rybepHaTop
Camapckon obnactm [Omutpun A3apoB M WUCMOMHUTENbHBLIN ANPEKTOpP [ockopnopauun
Poctex Oner EBTywweHko.

«OTKpbITME Ha TeppuTOpUM Hawero perMoHa nepBoro B Poccum ueHTpa KomneTeHuumn
locynapctBeHHOM kopnopaumn «Poctex» no3sonut 6onee apdeKkTMBHO pellaTtb 3agayun,
CcBsi3aHHble C ObyyeHMeM npuHuMnam 6epexnmMBoro NpPou3BoACTBa B paMKax MCMOSTHEHUS
HaLMOHaNbHOro NpoekTa COTPYAHMKOB Kak OpraHusauun, Bxogawmx B fockopnopauuio, Tak un
APYrMx opraHusauuin, B TOM YMCNe peanusyllmnx MeponpuATUS Mo  MNOBbILUEHUIO
NPOM3BOAMTENBHOCTUN Tpyda CaMOCTOATENbHO, a Takke opraHoB Bractm Camapckou
obnacTtuy, - ckasan rybepHaTtop Camapckon obnactu Aimmutpun AsaposB.

[MpoekT no3BonuUT cucTemaTuampoBaTb paboTy NO BHeOPEHUIO MepedoBblX METOAOB
opraHmsauun Tpyga Ha npeanpuatnax Poctexa B Camapckon obnactn. PernoHanbHbin
LEeHTP KOMNeTeHuMn ByaeT Takke OCyWeCTBAATb pPerynsipHbli MOHUTOPWUHI pe3yribTaToB
BHEPEHUST HOBbIX METOOOB OpraHuMsauuMm npou3BOACTBA M COKPALLEHUS W3LEPXKEK,
aHanuanpoBaTb KONIMYECTBEHHbIE NOKa3aTeNu 1 Xo4 peanusauum NpoekTa.

«lockopnopaumsa Poctex npuHMMaeT akTUMBHOE yyacTue B peanu3aumm HauMoOHasbHOro
npoekta «[1pon3BoanTENbHOCTL TpyAa W nopaepxka 3aHaTocTu». Camapckas obnactb
ABMSETCA A1 Hac BaXKHbIM perMoHoM, rge PocTtex npeactaBneH NpeanpuatusaMmn pasHblX
oTpacnen. MIMeHHO NO3TOMYy YyCnewHas peanu3auus NWAOTHOrO npoekta B obnacTtu
NO3BONUT B AdanbHenwem macwtabupoBaTb MOMYYEHHbLIN OMbIT HA Apyrne npeanpuaTug
Koprnopauun no Bcen cTtpaHe. [loBblleHWe MNPOM3BOAUTENBHOCTU Tpyda M COKpalleHue
n3gepxek 3a CYeT UCNOoNb30BaHMA MeToOoB 6epexnMBoro Npou3BOACTBa OOSDKHbI CTaTb
OCHOBHbIMK (PaKTOpaMmn pocTa KOHKypeHTOoCcnocobHOCTM npoaykunmn Poctexa un obecneuntb
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pecypcbl, Heobxoaumble ANA pasBUTUS NPeanpuaTUA», — OTMETUN  UCMNONHUTENbHbIN
anpekTtop Poctexa Oner EBTyLueHKO.

3a cuyeT peanusauuv NpoekTa Ha npeanpusTUsx OyayT ONTUMW3MPOBaHbI BCE BUAb
NPOU3BOACTBEHHbLIX MpoLeccoB. BbyayT cokpalleHbl WM YyCTpaHeHbl Bce BMAbl MOTEPD,
CBSI3@aHHbIE C M3IULLIHEW FIOTMCTUKON BHYTPU M BHE NPEANPUSTUIA, XpaHEHNEM U3ObITOYHbIX
3anacoB, Nepenpou3BOACTBOM, 3arpyskor obopyaoBaHWst M nepcoHana. Pesynbtatom
CTaHeT MOBbILEHNE KOHKYPEHTOCMOCOOHOCTW, B TOM YMCNE 3a CYET CBOEBPEMEHHOIO W
Ka4yeCTBEHHOIO yOOBMNEeTBOPEHMS MOTPEBGHOCTEN 3aKa3ynKOB.

Ha nepsom aTane Ha npeanpuatnax 6yaet npoBedeH ayauT, HanpasBSieHHbIM Ha BbisiBIieHWEe
BCEX BMAOB NOTEPb W OMNpefeneHne HanpasfeHuin onTumMmsauumn npoueccos. lNocne aToro
pa3paboTaHHble B pamMKax ayauta pekoMeHgauum ©OyayT BHedpeHbl Ha npeanpuaTusax
CO34aHHbIMN  MYNbTUMYHKUMOHANbHbIMX  paboynmMn  rpynnaMmm M3 4Yucna COTPYLHMKOB,
npoLeaLmnx COOTBETCTBYKOLLEE oby4eHne. Ayour, obyyeHune COTPYAHMKOB
MYNbTUYHKLUMOHANbHbLIX TPynn, a Takke MeToOoNornm4yeckoe U  opraHu3aumMoHHOe
COMPOBOXAEHME MNPOEKTOB Ha npeanpuatnax OyayT ocywecTBnaTb dKcnepTbl Akagemuu
PocTtexa.

Axapemusa Poctexa — 3TO LeHTp akcnepTmsbl [ockoprnopauun B cdepe pasBuUTUS YenoBeveCcKoro kanurana.
MmaBHas 3agadva AkageMum — nomoraTb COTPyAHWKaM npeanpuatuini Poctexa nonyyatb 3HaHWS U HaBbIKK,
KoTopble HeobxoauMMbl Anst peanu3auumn ctpatermn [ockopnopauuu. B nopTtdene Akagemum 6Gonee 60
obpasoBaTenbHbIX NporpamMm K KOHCanTUHroBbiX npogyktoB. C MomeHTa co3gaHus B 2017 rogy Akagemust
Poctexa nposena 6onee 300 obpasoBaTernbHbIX MeEpPONpUATUA, B KOTOPbIX MpuHANU ydactue 6000
coTpyaHukoB 13 250 opraHunsaumii lockopnopauummPocTex.

Fockopnopauusa Poctex — ogHa M3 KpyNHENLLMX NPOMBbILLNEHHbIX Komnanui Poccun. O6beamnHsieT 6onee 700
Hay4HbIX 1 MPOM3BOACTBEHHbLIX OpraHu3aumi B 60 permoHax ctpaHbl. KnoyeBble HanpaBneHus OesaTenbHOCTU —
TPaHCMOPTHOE MAaLUMHOCTPOEHMNE, 3NEKTPOHUKA, MEOULMUHCKME TEeXHOMOrmu, XUMUS U UHHOBALMOHHbIE
MaTepuansl. XonanHru Poctexa opMUpyloT TpU KnacTtepa: pafuosreKkTpoHUKa, BOOpyXeHne n asnauus. B
noptdens koprnopauuMmM BXoOdAT Takme m3BecTHble OpeHabl, kak ABTOBAS, KAMAS, KoHuepH KanaluHukos,
«BepTtonetel Poccuu», YpansaroHsaBog u gAp. Poctex aktuBHO yvacTByeT B peanusauum Bcex 12
HauUWOHamnbHbIX NPOEKTOB. KomMnaHus €BRseTcs KH4YEBbIM MOCTaBLUMKOM TEXHOMOMMN «YMHOro ropoga,
3aHUMaeTca UMdpoBM3aLMen rocygapCTBEHHOro YnpaBfeHus, MPOMbILUNEHHOCTH, couumanbHbIX oTpacnen,
paspabaTtbiBaeT NnaHbl pas3BUTMSA TeXHONOrun 6ecnpoBofgHON cBsidan 5G, NPOMBILLNIEHHOTO UHTEPHETA BELLEN,
fonbNX OaHHbIX U GrokyenH-cuctem. Poctex BbiCTynaeT NMapTHEPOM BeAYLLMX MUPOBLIX MPOU3BOAUTENEN,
Takunx kak Boeing, Airbus, Daimler, Pirelli, Renault n gp. Mpogykunsi kopnopaumn noctaensieTca 6onee yem B
100 cTpaH mupa. NoyTn TpeTb BbIPYYKU KOMNAHMK obecnevmBaeT IKCNOPT BbICOKOTEXHOMOMMYHON NPOAYKLNN.
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